
FRAUD IN GOVERNMENT ORGANIZATIONS
Examining the characteristics of occupational fraud that occurs at governmental organizations 

can help illuminate some of the issues and risks specific to these entities at all levels.

OCCUPATIONAL FRAUD SCHEMES IN
GOVERNMENT ORGANIZATIONS

TOP 3 WAYS FRAUD IS DETECTED in government organizations:
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Government 
organizations are 

MUCH MORE LIKELY 
TO REFER CASES TO 

LAW ENFORCEMENT for 
criminal prosecution than 
other organization types.
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Cash on hand 8%

Corruption 56%

Billing 26%

Noncash 20%

Payroll 16%

Expense reimbursements 15%

Cash larceny 12%

Check and payment tampering 12%

Skimming 11%

Register disbursements 4%

Financial statement fraud 3%

WHO COMMITS OCCUPATIONAL FRAUD
IN GOVERNMENT ORGANIZATIONS?

ONLY 19% of 
perpetrators 

in government 
organizations were 

at the executive  
level, but 

FRAUDSTERS AT 
THE TOP CAUSED 

THE LARGEST 
LOSSES.
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is most 

common at the
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296 CASES
of occupational fraud 
that occurred at 
government organizations
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12 MONTHS
MEDIAN DURATION

MORE THAN HALF 
of perpetrators 

had worked for the 
victim organization 

for SIX YEARS 
OR LONGER.

But perpetrators 
with a tenure of 1–5 

years CAUSED  
THE HIGHEST  
MEDIAN LOSS.
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